ICP Proposal Review Form

	Name of applicant:










	Project number:



	Location:



	One sentence description:

	


	EVALUATION CRITERIA
	RATING
	WEIGHT
	TOTAL

	PROJECT OBJECTIVES
Are the proposed project objectives clear, achievable and measurable, and consistently addressed throughout the proposal?


	/ 5
	X 1 =


	/ 5
 

	INNOVATION  
To what extent will the project test and demonstrate innovative uses of the co-op model, for example:

· Operating in an area new to co-op or leading-edge;

· In the co-op’s internal governance structures and processes;

· Innovative financing or partnership arrangements;

· Responding/expansion to new opportunities or challenges;

· Adoption to new region or community.

	/ 5
	X 0,5 =
	/ 2,5

	RESPONSE TO FEDERAL PRIORITIES FOR ICP PROJECTS FUNDING 
How effectively does the project address one (or more) of the federal priorities for CDI ICP projects funding: 

1. Agriculture, including farmer-driven projects for value-added agriculture and biofuels 

2. Rural/northern community development;

3. Innovative goods and services; 

4. Capacity building and sustainability?
Does the proposal adequately justify this priority (these priorities)?
	/ 5


	X 0,5 =
	/ 2,5

	PROJECT WORK PLAN / PROPOSED ACTIVITIES: 
· Does it include realistic activities designed to meet project objectives?
· Is there enough detail?
· Does it provide a realistic timetable for project activities, which ensures that project objectives, activities and results can be completed or achieved in the time frames specified?

· Can the project be possibly completed in the shorter timeframe of this first intake?
	/ 5


	X 2 =
	/ 10

	EXPECTED RESULTS / COMMUNITY NEED, IMPACT & BENEFIT

· To what extent does the project address an acute need in the membership and/or the community?

· Will the project lead to increased economic activity? 

· Does the applicant make a compelling case that jobs will be created or retained, business transactions will be increased or maintained, and services will be created or maintained for the benefit of the membership and the larger community?  

· Will this project have a lasting impact on the membership and the larger community? 

· Does the applicant propose a satisfactory list of performance indicators, ensuring that we can measure economic benefits for the investment made by the CDI program? 


	/ 5
	X 1 =


	/ 5



	MEMBER AND COMMUNITY SUPPORT AND PARTNERSHIPS
· To what extent is the project supported by the co-op (or group) members? 

· To what extent has the project received support from the larger community or government?
· Does the applicant have adequate partners to carry out the project? 
· Does the applicant have adequate consulting advice?


	/ 5


	X 1 =


	/ 5



	SHARING RESULTS AND KNOWLEDGE GAINED
· The applicant has provided details of how they plan: (a) to report on lessons learned and; (b) share the results and with whom. 

· Will the project generate important knowledge for the co-op sector and government? 


	/ 5


	X 1 =


	/ 5



	CONFIDENCE IN THE PROPONENT TO MANAGE THE PROJECT

· Can the proponent successfully carry out the project? (Look at past experiences, systems in place, roles assigned to the various employees, volunteers, consultants and partners) 

· Is the proponent well organized? Are the resources (human & financial) in place?

	/ 5


	X 1 =


	/ 5



	BUDGET
· The proposed budget is reasonable and realistic, given project objectives, the work-plan and activities, and the contribution of partners.
· The applicant and partners provide appropriate support and resources to the project, and these contributions are confirmed (notably from other funding sources).

	/ 5


	X 2 =


	/ 10

	TOTAL:


	
	
	/ 50


	CDI (ICP) FUNDING AMOUNT

	Requested amount(s) from applicant: 

(2009-10)  ___________________________ (2010-11)  ___________________________
(2011-12)  ___________________________ (2012-13)  ___________________________


	Recommended Amount(s): 

(2009-10)  ___________________________ (2010-11)  ___________________________
(2011-12)  ___________________________ (2012-13)  ___________________________


	Comments

Where applicable, please indicate the reason for recommending an amount other than that requested. 



Evaluated by: 









Date:

Date File/Evaluation was reviewed by CDI Team: 

	EXPLANATION OF RATINGS


	RATING

	Excellent (High): This aspect is well addressed in the proposal, and the project’s contribution to meeting Co-operative Development Initiative objectives in this regard is at the maximum


	5

	Very Good: This aspect is well addressed in the proposal, and contributes significantly to meeting Co-operative Development Initiative objectives. (Use this score when you want to make a distinction as greater than good, and less than excellent.)
	4

	Good (Medium): This aspect is addressed in the proposal, and contributes to meeting Co-operative Development Initiative objectives.
	3

	Weak (Low) : There are gaps in addressing this aspect, and the project’s contribution to meeting Co-operative Development Initiative objectives is weak in this regard.  (Use this score when you want to make a distinction as greater than poor, and less than good.)
	2

	Poor (Low): Significant gaps in addressing this aspect, and the project’s contribution to meeting Co-operative Development Initiative objectives is minimal in this regard.
	1

	The proposal does not address the criteria, and the project’s contribution to meeting Co-operative Development Initiative objectives in this regard is minimal to non-existent.

	0


