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Co-operative Development Initiative

“Innovative Co-operative Projects”
Guide for Applicants
About this Guide

This guide provides general information on the Co-operative Development Initiative and includes details on how to apply through the program for Innovative Co‑operative Projects.  

1. What is the Co-operative Development Initiative?

The Co-operative Development Initiative (CDI) is a Government of Canada program delivered in partnership with co-operative sector organizations, the Rural and Co-op Secretariat, the Canadian Co-operative Association and the Conseil canadien de la coopération et de la mutualité to enhance the contribution of co-operatives to meeting the economic and social needs of Canadians.   There are three interrelated program components:

Advisory Services is provided through a network of co-operative development expertise put in place across the country by co-operative sector organizations, to provide access to the technical and professional services needed to successfully launch or strengthen a co-operative. See the addendum (Schedule A - List of co-operative associations that can assist you).   

Innovative Co-operative Projects will fund innovative projects that address themselves to public policy priority challenges and that will generate best practices and lessons learned.  

Research and Knowledge Development will undertake and encourage policy research and applied research that will advance co-operative development and growth. 

2. How does the Innovative Co-operative Projects component work?

Innovative Co-operative Projects will test and demonstrate innovative uses of the co-op model. Projects might be innovative in any number of ways; for example through operating in an area new to co-ops, or through innovative financing or partnership arrangements. An existing co-op might see an opportunity to expand its role to new opportunities or challenges, or to adapt its operations to a new region or community.  A key requirement to meet this policy objective of the program is the ability of the project to generate information on best practices and lessons learned, or other information that adds to the body of co-op development knowledge.
3. Who can apply for Innovative Co-operative Projects funding?

Co-operatives, organizations and associations, universities and colleges, and local governments are all eligible to apply for funding, as are people who intend to develop a co-operative in collaboration with an established entity.  All proponents must be legal entities capable of entering into legally binding contracts at the time a contract is signed with CCA and CCCM. You can still apply even though you are in the process of assessing the feasibility of your project and have not yet incorporated your co-op. However, if your project is approved, we will need to sign a contract with an organization that is incorporated and can be held legally responsible for the fulfilment of all terms and conditions of the contract.    
4. Are there priority areas for CDI Innovative Co-operative Projects funding?

Building on the recognized strengths of co-ops, the Government of Canada is interested in learning more about how co-operatives can contribute to meeting the economic and social needs of Canadians. The overarching goals for the ICP component include: testing the co-op model in new and innovative ways; strengthening co-operatives and co-operative sectors; and generating information on best practices and lessons learned, or other information that adds to the body of co-op development knowledge. Specific policy priorities will evolve over the course of the program.  Within this context, the following are current priority areas for ICP:

· Agriculture, including farmer-driven projects for value-added agriculture and biofuels;

· Rural/northern community development;

· Innovative goods and services, including innovative uses of technology; 

· Projects that contribute to capacity building and sustainability* of the co-operative sector as a whole in Canada. 
 

*Note: The “capacity building and sustainability” priority includes a wide range of projects aimed at improving how co-operatives function by addressing key areas, such as: governance structure, management practices, financial self-sufficiency, issues of scale and productivity. Projects should address these issues at a system level (group of co-ops that are similar in size or in the same sector, for example) and which can be replicated.    
5. What is the funding range for Innovative Co-operative Projects?
The funding range for projects is between $5,000 and $75,000 per project per year. Multi-year projects are allowable (up to three years), but must be completed before December 31st 2012 , since the program ends on March 31, 2013.  Costs for activities occurring after this date will not be reimbursed. 

In the application, you must provide a budget page for each financial year (April 1 to March 31). You can duplicate the budget page as many times as necessary. 

6. What contribution do you expect from applicants?

Applicants or their partners are expected to contribute at least 25% of total project costs. The partner contribution can be from other federal sources; however, total government contributions (including CDI) cannot exceed 75% of project costs.  Partnership building is an important element of CDI, and priority will be given to projects that engage partners, either financially or through other means. 

Remember that we are considering revenues and expenses for the specific project you are applying for, not the budget for your overall co-op. 
7. For Innovative Co-operative Project, what will the CDI funding pay for?

CDI funds will help pay for the additional costs that a proponent will have to incur to successfully implement the project, including expenses such as office rental, labour costs, and materials and supplies, as long as these are used exclusively for the project.  You must provide a detailed annual budget related to the specific project, not a budget for your overall co-op. 
Examples of activities that could be funded under Innovative Co-operative Projects, include, but are not limited to:
· Feasibility plans

· Business development plans

· Management development (education, advice, support)

· Membership structure

· Member educational material
· Opportunity study

· Implementation plan for new services

· Legal advice ( I.e:  on joining co-ops)
· Market study
· Governance & board training

· Development of by-laws

· Development of policies

· Legal structure (eg. exploration of suitable models)

Examples of activities that are not eligible under Innovative Co-operative Projects, include:
· Research 

· Product development and testing for private use
· Construction and renovation

· Any acquisition of goods or services that can be amortized 

· Professional training and schooling 

Eligible expenses include:

· Costs for labour, salaried employees and related employment benefits that are incremental/an addition to ongoing business of the organization, for each person to be employed on the project.  Recipients will be asked to indicate the function/relationship each such employee will have to the project.

· Costs for consultants who provide expertise that is not available within the recipient’s organization or from project partnering organizations.  Recipients will be asked to identify the services the consultant will provide and the costs associated with such services.

· Direct materials and supply costs related to the project excluding any acquisition that can be amortized.

· Direct costs associated with printing and communication services.  

· Incremental costs for rental or lease of facilities or equipment necessary to carry out the project.

· Domestic travel costs, according toper current treasury board travel directives.  

Ineligible expenses: 
· Costs for the purchase of capital items, with the exception of items listed above under paragraph 3.2.4 of Eligible Costs.

· Capital costs related to the construction/renovation of structures and/or buildings, including the purchase of furniture and furnishings.

· Costs related to the acquisition and/or development and preparation of land for any purpose (e.g. park and/or trail development, including purchase of tractors and other similar equipment, fertilizers, shrubbery, etc.)

· Costs related to regular ongoing operational and managerial activities of the institution or organization.  Any costs which cannot be directly tied to the project and which are not incremental to ongoing operations.

· Costs related to the development and testing of commercial products for private benefit.

· Any goods and services tax, value-added taxes, or other items for which a refund or rebate is received.

· Legal fees associated with the incorporation of an organization.

· Costs being reimbursed under an existing federal, provincial or territorial program.

· Costs of international travel, except where deemed necessary to the Project or Recipient Project, and approved in advance by the Minister.

· Hospitality or travel costs beyond Treasury Board Guidelines or gifts associated with the hosting of events.

8. How will projects be selected?

Proposals will be assessed and selected for funding on their merits in accordance with program criteria and based on an assessment of the following aspects:
· Quality of project description and objectives

· Innovation

· Response to a federal priority area for ICP

· Social and Economic Impact, Benefits and Expected Results

· Member, community support and partnerships

· Internal Capacity

· Proposed Activities / Work Plan

· Budget

9. How and where do I submit an application?
We require that you send us your completed application form, budget and all other documents  by E-mail only. The declaration page must be scanned. You can also use an electronic signature. 
The application form and budget must be received no later than 11:59 pm (Pacific Time) on June 30th  2011. Absolutely no extensions will be considered.  Incomplete applications risk not being considered.   

10. Is there help available if I need assistance in developing my proposal or if I have questions completing the application form?

For more information on the program, please contact:

Marshall Gallardo Castaneda 

marshall.gallardo@cdi-idc.coop
Phone: (613) 368-4320 (x261)

Esther Ouellet
esther.ouellet@cdi-idc.coop 

Phone : (613) 368-4320, (x 222)
Susan Davis 

susan.davis@cdi-idc.coop
Phone : (613) 368-4320, (x210)
You can also contact your regional, provincial or sectorial co-operative organisation. A list is provided for you in Schedule – A.
Application Form – References
Applicant information
2.1 Information about the applicant

In this section, the legal Applicant Name is not the name of the individual, but rather the name of the organization or the legal and moral entity submitting the application. If your group still does not have legal status, you will have to be sponsored by another organization; this organization would then be the applicant. You can indicate the name of one person, who is a member of the group to be incorporated, as a resource person and point of contact.

The contact person may be contacted by an agent during the evaluation process if additional information is required. When your application is received, a file number will be attributed to your project and this number will be sent to the contact person. This file number should be used when forwarding any future document or reference associated with your project. A complete postal address is also required.

2.2 Type of applicant

You may choose only one option among those provided in the form. Double click on the box and select “checked” in the options.
2.3 Description of the co-operative (about 12 lines of text)

1. Provide a brief description of your co-operative: (type of co-operative, what products or services are offered by the co-op, what is the co-op’s field of activity, and what is its long-term vision). About 4 lines

2. Provide factual information about your co-operative (history, number of members, its geographic reach). About 4 lines
3. What are the main issues or needs to which the co-operative responds, or to which it would like to respond? About 4 lines
The type of co-operative indicates the organization model, for example, a worker co-op, a producer co-op, a multi-stakeholder co-op, a consumer co-op, etc.

The field of activity refers to the co-op’s field of economic activity, for example, funeral services, agri-food services, housing, etc.
Your project 
3.1 Description of your project (about 12 lines of text)
1. Please specify the central development objective you want to accomplish with this project (using CDI funding). About 4 lines
2. List the principal activities you want to accomplish with this project. About 4 lines
3. How will this project contribute to accomplishing your co-operative’s short-, mid-, and long-term objectives (or the objectives of the co-op which is in development phase)? About 3 to 4 lines
3.2 Specific objectives

Describe the specific objectives of your project for each one of its components.
3.3 Innovation

Your project must demonstrate how it is innovative in your field of economic activity. The description you provide is considered one of the fundamental elements in the selection process.

For example, these innovations can be linked to:

1. Integrating your co-operative (or your co-op in development) within a new field of activity or in a cutting-edge field of activity;

2. Adapting a type of co-operative and a field of activity to needs that have been identified in new regions;

3. Integrating new innovative processes in your governance structure;
4. Introducing new modes of production, of financial management;

5. Project innovation can also respond to new challenges or opportunities for your co-op, such as becoming involved in a rapidly changing marketplace or adapting to evolving markets, contributing to a region’s economic diversification, or developing alternatives that contribute to maintaining quality of life within communities.
3.4 Priorities

Your project probably includes elements that belong to various fields of activity, but please designate the field which best defines your project. You must choose only one priority.

3.5 Work plan

If you do not use the services of specialized consultant, please indicate “in house” in the appropriate cell.
3.10 Project partners

A partner is a person or organization directly involved in the realization of your project. By “partners” we mean a formal and official collaboration between the co-op (or the group) and the partner.

3.11 Project supporters

A supporter is a person or organization not directly involved in the realization of your project, but who attests to a community’s or an area’s interest in the realization of your project.

3.12 Budget

Project coordination: Your project does not have to include coordination fees. If it does, it cannot exceed 15% of total approved amount.
Fees for human resources and specialized consultant: amounts related to human resources refer to internal expenses; whereas amounts related to specialized consultants are deemed to be external expenses.
Your co-operative 
4.1.4
Please choose among the following fields of activity: Agriculture; Arts and Culture; Other; Retail trade; Construction/Renovation; Sustainable Development; Education/Training; Alternative and Renewable Energy; Forestry; Housing; Computer Science/Technology; Fisheries; Health; Business Services; Community and Recreational Services; Financial Services; Funeral Services; Social Services; Tourism; Public Transportation.
4.1.5 Briefly describe how your co-op is , or will be, tracking its finances. 

4.1.6, 4.1.7, 4.1.8: These questions concern existing co-ops only. If your application represents a group aiming at starting a co-op, do not answer these questions.
4.2 Results obtained last year 
Please include in this section co-operative’s financial or non financial results you would like to highlight. 
4.4 Development process of a co-operative
Formation phase: At this phase, a group of interested people is initially assembled with the goal of forming a co-operative.

Start-up phase: At this phase, a new co-operative is created and its structure is outlined (its governance structure, financing, system of production).

Implementation phase: This phase represents the first two years of the co-operative’s existence, from the time that its model is put into action.

Consolidation phase: This phase encompasses the co-op’s adaptation to its experiences in terms of its operations (improving the co-op’s effectiveness or the quality of its products and services).

Expansion phase: This phase refers to the co-op’s projects that are aimed at developing new processes, markets, products, and services.

Required documents: Please include the following documents as attachments to your submission. You may also add other documents you consider relevant. The provision of these documents will strengthen and add value to your application.
· Declaration page (can be provided as a schedule or as part of the application).

· Documents of incorporation.

· Letters of partnership and support (these letters must specify in what way the partner / supporter is involved with the project and what type of support will be provided). 

· Financial statements (1-3 years depending on what there is).
· List of board of directors and management committee. 

· CV / Résumé of key individuals who will participate in the project.  

· Quotes / Memorandum of Understanding (MoU) from potential consultants and experts required for the project (if possible). 

Please review application to make sure all sections are completed. Otherwise, application risks not being considered. 

SCHEDULE A– LIST OF CO-OPERATIVE ASSOCIATIONS THAT CAN ASSIST YOU
Alberta Community and Co-operative Association,
780-963-3766, www.acca.coop 

Arctic Co-operatives Limited,
204-697-2243, www.ArcticCo-op.com 

British Columbia Co-operative Association,
604-662-3906, www.bcca.coop

Canadian Co-operative Association, 
613-238-6711 (x227) www.coopscanada.coop

Canadian Worker Co-operative Federation,
403-276-8250, www.canadianworker.coop 

Conseil Acadien de la Coopération,
506-726-4717, www.acadie.com

Conseil canadien de la cooperation et de la mutualité, 
613-789-5492, www.ccc.coop

Conseil Coopératif Acadien de la Nouvelle-Écosse,
902-224-2205

Conseil de développement coopératif de l'Île-du-Prince-Édouard, 
902-854-3439 (x239)

Conseil de développement économique des municipalités bilingues du Manitoba - Comité des coopératives, 
204-925-2320, www.cdem.com 

Conseil de la Coopération et de la Mutualité du Québec, 
418-835-3710, www.coopquebec.coop 

Conseil de la Coopération de l'Ontario,
613-745-8619, www.cco.coop 

Conseil de la Coopération de la Saskatchewan,
306-566-6000, www.ccs-sk.ca 

Coopérative de développement régional - Acadie,
506-727-6377, www.cdra.fcdrq.coop 

Co-operative Enterprise Council of New Brunswick,
506-227-9607, www.cecnb.ca

Fédération des coopératives d'alimentation du Québec, 
418-650-1235, www.fcaq.coop 

Fédération des coopératives de développement régional du Québec, 
418-656-1335, www.fcdrq.coop 

Fédération des coopératives de services à domicile du Québec, 
418-837-8882, www.fcsdq.coop 

Fédération des coopératives funéraires du Québec,
819-566-6303, www.fcfq.qc.ca 

Fédération québécoise des coopératives forestières,
418-651-0388, www.fqcf.coop 

Le conseil de développement économique de l'Alberta, 
780-414-6125, www.lecdea.ca 

Manitoba Cooperative Association,
204-989-5930, www.manitoba.coop 

Newfoundland-Labrador Federation of Co-operatives,
709-726-9431, www.nlfc.coop 

Nova Scotia Co-operative Council,
902-893-8966, www.nscouncil.ns.ca 

Ontario Co-operative Association, 
519-763-8271, www.ontario.coop 

Prince Edward Island Co-op Council,
902-569-7322

Saskatchewan Co-operative Association,
306-244-3702, www.sask.coop[image: image5.wmf]
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