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	INNOVATIVE CO-OPERATIVE PROJECTS

	Application Form 2012 

	

	

	


Deadline: June 30, 2011*
* We strongly encourage project proponents to submit their funding application at the earliest possible date, and we recommend not waiting until the deadline to submit an application.
	Innovative Co-operative Projects is a program administered jointly by the two national organizations that support co-ops, the Conseil canadien de la coopération et de la mutualité (CCCM) and the Canadian Co-operative Association (CCA). The program is part of the Co-operative Development Initiative (CDI) that CCCM and CCA developed in partnership with the Rural and Co-operatives Secretariat. The Secretariat is part of Agriculture and Agri-Food Canada, the federal department that provides funding to CDI.


INNOVATIVE CO-OPERATIVE PROJECTS
APPLICATION FORM 2012–2013
Important information about your application
Consulting the Guide for Applicants is crucial both prior to, and during the completion of the application form. In each of the sections, boxes can be expanded so that applicants can provide clear and concise answers. In order to check a box, double click on the box and choose the “checked” option. Applicants must submit the application form and the required budget information by email only. Your email must include the duly signed declaration page, which can be attached either as a PDF or a digital image, or included as a digital or electronic signature.
The application and corresponding budget must be received no later than June 30, 2011, at 23:59 Pacific Time. No extension will be authorized and incomplete applications risk not being considered for a contribution by the CDI program.
ALL APPLICATIONS MUST BE SUBMITTED BY EMAIL TO: 

info@cdi-idc.coop
For additional program information, please contact: 

Marshall Gallardo Castaneda
Co-op Development Officer – ICP Program

marshall.gallardo@cdi-idc.coop
Phone: (613) 368-4320, ext. 261
Esther Ouellet
Co-op Development Officer – ICP Program

esther.ouellet@cdi-idc.coop 

Phone: (613) 368-4320, ext. 222
Susan Davis
Co-op Development Officer – ICP Program

susan.davis@cdi-idc.coop 

Phone: (613) 368-4320, ext. 210
INNOVATIVE CO-OPERATIVE PROJECTS
APPLICATION FORM
	For office use only

	Date received:

	Project number:


	1. Project title


Insert a title (maximum 12 words). We want a title that indicates the specific objective of your project, and not the general purpose of your co-operative (examples; 1) Expansion project for a para-transit co-op in Surrey, British Columbia, 2) Summerside, PEI, Seniors’ Co-op Housing Feasibility Planning Project.).
	Title: (maximum 12 words)

	


	2. Applicant information


2.1
Applicant
	Legal name of organization:

	

	Mailing address:

	

	Telephone number:

	Fax number:

	Email:

	Website (if applicable):

	Designated representative: person authorized to submit an application and to sign agreements on behalf of the organization.
	Contact person: person who has participated in preparing the application, and whom we can contact for additional information regarding, for example, proposed activities or the budget.

	Name:
	Name:

	Title:
	Title:

	Mailing address:


	Mailing address:

	Telephone number:
	Telephone number:

	Alternate phone (optional):
	Alternate phone (optional):

	Fax number:
	Fax number:

	Email:
	Email:

	Alternate email (optional):
	Alternate email (optional):


2.2
Type of applicant
	Type of applicant: (Please check the box that best describes your organization)

 FORMCHECKBOX 
      Existing co-operative
· If yes, date of incorporation: ____________________
· Registration number: ____________________________
 FORMCHECKBOX 
     Group formed for the creation of a co-operative

· How many members in your group?  ________

· What date does your group foresee obtaining co-operative status? ________

 FORMCHECKBOX 
     Co-operative Federation
 FORMCHECKBOX 
     Provincial association of co-operatives
 FORMCHECKBOX 
     University or college
 FORMCHECKBOX 
     Non-profit organization
 FORMCHECKBOX 
     Public administration (municipality, MRC, regional administration)
 FORMCHECKBOX 
     Other (explain)  _________________________________________




2.3 
Description of the co-operative

	Summary of the co-operative (please consult the Guide for Applicants in order to complete this section). Max. 12 lines


	


	3. Your project


3.1     Description of your innovative co-operative project
	(Please consult the Guide for Applicants in order to complete this section). Max. 12 lines

	


3.2    Specific objectives
	Project objectives. What are the specific objectives of your project? (Please consult the Guide for Applicants in order to complete this section).

	Explain:




3.3 Innovation

	Explain why or how your project is innovative. Your project must demonstrate innovation in your field of economic activity.

(Please consult the Guide for Applicants to better understand the concept of innovation as it applies to the CDI program and in order to describe the innovative elements of your project). 

Please indicate which one of the following statements best describes the innovative aspect of your project:
 FORMCHECKBOX 
In a new field of activity for co-operatives or in a cutting-edge field of activity
 FORMCHECKBOX 
 Innovation in the governance structure of co-operatives or in internal processes
 FORMCHECKBOX 
Innovative modes of financing or partnership agreements
 FORMCHECKBOX 
 Responds to new challenges or opportunities
 FORMCHECKBOX 
Adaptation of a type of co-operative to a new region or community


	Explain: (Please describe the most innovative elements of your  project based on the above statements). Max. 10 lines



3.4 
Priorities
	Among CDI policy priorities listed below, indicate the one that is most directly related to your project, and explain/justify your choice.
 FORMCHECKBOX 
    Agriculture, including added-value agricultural projects, and biofuel that could be used by farm operators
 FORMCHECKBOX 
     Development of rural or Northern communities
 FORMCHECKBOX 
     Innovative goods and services including innovative uses of technology
 FORMCHECKBOX 
     Capacity building and long-term sustainability of the co-operative


	Explain/justify: Max. 5 lines



3.5    Work plan
	Proposed activities. In the table below, list the principal activities of your project and the first expected results. If you anticipate using the services of a specialized consultant, please indicate his or her name if it is known. Be sure to include information in each of the seven columns provided.

	Principal activities
	Deliverables 
	Performance indicators

	First and last date of activities
	Partners, human resources, and consultants involved
	Total cost of each activity
	CDI funding requested for each activity

	1) 


	
	
	
	
	
	

	2)


	
	
	
	
	
	

	3)


	
	
	
	
	
	

	4)


	
	
	
	
	
	


3.6  Budget
Please complete the following budget table. For multi-year projects, please provide a breakdown of information by fiscal year (April 1st to March 31st). Please produce one budget page per fiscal year (if necessary, recopy the budget table more than once). The total government contribution, including CDI contribution, should not exceed 75% of project costs. Financial assistance provided by CDI for each fiscal year is $75,000 or less. For additional information regarding admissible and non-admissible expenditures, please consult the Guide for Applicants. 
	Project title:                                                                                            

	Project budget: revenues and expenditures

The budget is for all activities outlined in the work plan. If this is a multi-year project, you must submit a budget for each year of the project.

	1. Expected revenue / Government contributions
	Cash
	In kind
	TOTAL

	1) Federal government sources
	
	
	

	Co-op Development Initiative (CDI)  
	
	
	

	Other federal sources (specify)
	
	
	

	 2. Other government sources (municipal, regional, provincial / territorial)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub-total A
	
	
	

	3. Revenue / Contributions from applicant co-op or group, and other sources 
	Cash
	In kind
	TOTAL 

	Applicant co-op
	
	
	

	                                                                            Non-governmental partners (specify)
	
	
	

	
	
	
	

	Sub-total B
	
	
	

	GRAND TOTAL REVENUE AND CONTRIBUTIONS

	
	
	

	% of Grand Total Revenue and Contributions from government sources

	
	
	

	% of Grand Total Revenue and Contributions from applicant and other sources

	
	
	

	
	
	
	

	Expenses (for all activities outlined in the work plan)
	
	
	

	
	CDI
	Co-op and Partners
	Total Expenses

	4. Planned expenditure
	
	Cash
	In-kind
	

	Project coordination (15%. Costs for coordination are additional amounts invested by the project proponent over and above the planned contributions in kind)
	
	
	
	

	Fees for human resources and specialized consultants hired to realize the project (consult the Guide)
	
	
	
	

	Costs related to meetings / assemblies / gatherings (logistics and transportation)
	
	
	
	

	Administration costs (supplies, rent, photocopies, fax, telephone, etc.)
	
	
	
	

	Costs related to project development (i.e., promotion/recruitment of members, etc.)
	
	
	
	

	Other (specify)
	
	
	
	

	Total planned expenditures
	
	
	
	


3.7
Socio-economic impacts (Changes aimed at the external environment and project beneficiaries)
	In your opinion, what would be the most important impacts of your project (please indicate the three impacts that would be the most significant within the context of your project). Briefly explain your choices.

	 FORMCHECKBOX 
 Creation of new jobs in the community
 FORMCHECKBOX 
 Increased income for individuals and communities 

 FORMCHECKBOX 
 Improved quality of life of the community (i.e., safety, health, transit, recreation, and other outreach services)

 FORMCHECKBOX 
 Increased sales of local products and services
 FORMCHECKBOX 
 Greater control, leadership, and collective ownership of property
 FORMCHECKBOX 
 New and promising investments for the community
 FORMCHECKBOX 
 Creation of socially and/or economically oriented organizations 

 FORMCHECKBOX 
 Increased usage of new products and services by the community
 FORMCHECKBOX 
 An increase in the number of socio-economic entrepreneurs in the community
 FORMCHECKBOX 
 Potential for adapting the initiative in other Canadian communities
 FORMCHECKBOX 
 Other impacts: _________________________________


	Explain: Max. 5 lines



3.8  Intended effects (changes in the co-op’s internal capacity)
	Choose three of the following statements that best describe the development objectives that you hope to achieve with this project (please indicate the three statements that would be the most significant within the context of your project). Briefly explain your choices.

	 FORMCHECKBOX 
 Better leadership, vision, and policies (governance)
 FORMCHECKBOX 
 Competency in business development
 FORMCHECKBOX 
 Acquisition of new competencies in project management
 FORMCHECKBOX 
 Increase in Membership
 FORMCHECKBOX 
 Better economic sustainability for the co-operative (new and promising economic assets)
 FORMCHECKBOX 
 Identification and development of new markets
 FORMCHECKBOX 
 Development of new products and/or services
 FORMCHECKBOX 
 Improved capability for the co-op to accomplish its socio-economic role within the community
 FORMCHECKBOX 
 Acquired sectoral expertise (development of better productivity)
 FORMCHECKBOX 
 Better networking capacity and establishment of new and/or stronger partnerships (public and private)
 FORMCHECKBOX 
 Better access to information and knowledge for developing and improving innovation
 FORMCHECKBOX 
 Other: _____________________________________________________________

               

	Explain: Max. 5 lines



3.9
Communicating results
	Communicating results. How will you communicate your results? Indicate the manner in which you foresee informing others about the activities that are planned and the results obtained both within the co-op and outside the co-op. 

	 FORMCHECKBOX 
 Success stories 

 FORMCHECKBOX 
 Video

 FORMCHECKBOX 
 Member newsletters 

 FORMCHECKBOX 
 Press conference
 FORMCHECKBOX 
 Website
 FORMCHECKBOX 
 Handbook 

 FORMCHECKBOX 
 Local media
 FORMCHECKBOX 
 Social networks
 FORMCHECKBOX 
 Workshops at conferences and/or seminars
 FORMCHECKBOX 
 Other (explain) ________________________________________________________

_________________________________________________________________________


     3.10     Project management
	Please identify the persons who will be responsible for:

Project coordination and direction
Name:_______________________ Function: ________________________________
Financial control
Name:_______________________ Function: ________________________________
Human resources management
Name:_______________________Function:_________________________________
Governance–supervision
Name:_______________________Function: ________________________________



3.11    Project partners
	Identify your partners and specify their role (financial, advisory, etc.). List all levels and departments of government, as well as other organizations that will collaborate with your co-op specifically for this project. Be sure to attach your letters of support or commitment which these partners have given you. 

	Partner
	Role
	Contact person
	Letter attached

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.12  Project supporters
	Identify your supporters. List all levels and departments of government, as well as other organizations that will support your co-op specifically for this project. Be sure to attach your letters of support or commitment which these supporters have given you.

	Supporter

	Contact person
	Letter attached

	
	
	

	
	
	

	
	
	

	
	
	


	4. Your co-operative


The following questions concern the organization of your co-op.

4.1    Type of co-operative
4.1.1 What type of co-operative have you established or intend to establish?

 FORMCHECKBOX 
Producer co-op (ex. farmer)
 FORMCHECKBOX 
Consumer co-op
 FORMCHECKBOX 
Worker co-op
 FORMCHECKBOX 
Multi-stakeholder (or solidarity) co-op
4.1.2 What is the social or economic need to which the co-op responds, or to which the co-op would like to respond?______________________________________ 

_______________________________________________________________
4.1.3 What is the main product or service offered to co-op members?__________________________________________________________
4.1.4 What is the co-op’s (or co-op to be) field of activity?____________________

4.1.5 Does your group or co-op have set systems and procedures for financial management? Explain:_______________________________________________

_________________________________________________________________
4.1.6 Is your co-op in operations:___________________________________

_________________________________________________________________
	 For existing co-ops only:

	4.1.7 How many members in your co-op? _________  

4.1.8 What is the ratio of men / women? Our group is composed of ______ % men and ______ % women.

4.1.9 What is the amount of your share?________________________




4.2    Results obtained last year
Describe the main accomplishments of your group or co-operative over the course of the past fiscal year. Max. 10 lines
	


4.3 Target group
	Please indicate if your co-op is involved with one of the following target groups:

	 FORMCHECKBOX 
       Women
 FORMCHECKBOX 
       Youths
 FORMCHECKBOX 
       Immigrants

 FORMCHECKBOX 
       Seniors
 FORMCHECKBOX 
       Aboriginal
 FORMCHECKBOX 
       None
 FORMCHECKBOX 
       Other target group, specify​​​​____________________________________



4.4     Development phase of the co-operative
Identify the phase of development of your co-operative.
	 FORMCHECKBOX 
  Formation phase
 FORMCHECKBOX 
  Start-up phase
 FORMCHECKBOX 
  Implementation phase
 FORMCHECKBOX 
  Consolidation phase
 FORMCHECKBOX 
  Expansion phase



	5. Funding and applications


5.1     FUNDING PROVIDED BY CDI in the past
	Has your organization received any funds from CDI in the past? If you answer “yes”, please indicate in which of the following components:

 FORMCHECKBOX 

Innovative Co-operative Projects
 FORMCHECKBOX 

Advisory services
 FORMCHECKBOX 

Innovation and research
 FORMCHECKBOX 

CDI-Agriculture

Indicate the amount and the year of funding: CAD$_______________________


	


5.2      Appendixes
· Signed declaration page.

· Documents of incorporation

· Letters of support from Partners and other contributors
· Financial statements

· Members of the board of directors / Members of the management committee
· CV/Resume of key individuals who will participate in the project.

· Quotes / Memorandum of understanding (MoU) from potential consultants and experts required for the project (if possible)
DECLARATION
Please complete, sign, and attach this declaration to your application.
Project title: _______________________________________________________________
Name of organization or applicant:___________________________________________
	6. Declaration


The Treasury Board Policy on Transfer Payments requires recipients of government funding to declare any amounts owing to the federal government.

Does your organization have any outstanding debts with the Government of Canada?

YES _____
NO _____

If you answered “yes”, please indicate the amount owing and the name of the program or legislation under which your organization contracted this debt.

Amount _________
Program (or legislation) _______________________________________
I/We accept and understand that:
1. Information provided in this funding application will be collected and used to determine eligibility for financial assistance by the Co-operative Development Initiative;

2. Information herein provided is subject to the Access to Information Act, which can either give access to, or protect the information given (http://laws-lois.justice.gc.ca/eng/acts/P-21/index.html);
3. Personal information (such as a person’s name, address, or telephone number) is protected by the Privacy Act;
4. Information provided about the project may be published on the Co-operatives Secretariat website if funding is approved;

5. Information may be disclosed to third parties for the purpose of evaluating the funding application.
I (We) declare that the information provided in the present funding application is, to the best of my (our) knowledge, complete, true, and accurate.
I (We) declare that I am (we are) authorized to submit the present application on behalf of the applicant group or organization.
____________ ____________________________    __________________ _____________
Signature        Name (print)   


   Title                             Date

	For office use

	Date received:

	Project number:


NOTE:

We ask that you refer to the Guide for Applicants when completing the present application. It is your responsibility to ensure that your project meets all eligibility criteria, and that the application you submit is fully completed.

You must submit the completed application and your budget by email only. This application also includes the duly signed declaration page, which can be attached to your email either as a PDF, a digital image, or included as a digital or electronic signature.
The application form, the duly signed declaration page, and the completed budget must all be received not later than June 30th 2011, at 23:59 Pacific Time. No extensions will be authorized, and late or incomplete applications will not be accepted or evaluated.
ALL FUNDING APPLICATIONS MUST BE SUBMITTED TO: 

info@cdi-idc.coop
For additional information about the program, please contact: 






Marshall Gallardo Castaneda 






Co-op Development Officer – ICP Program






marshall.gallardo@cdi-idc.coop





Phone: (613) 368-4320, ext. 261





Esther Ouellet





Agente de développement coopératif – Programme PIC






esther.ouellet@cdi-idc.coop 






Téléphone : (613) 368-4320 poste 222
Susan Davis
Co-op Development Officer – ICP Program

susan.davis@cdi-idc.coop 

Phone: (613) 368-4320, ext. 210
Thank you for submitting your application and good luck to all applicants!






� How would you evaluate the success of your activités? Indicators can be quantitative: frequency, increase or decrease, number, percentage or ratio. Indicators can also be qualitative: dynamics, pertinence, commitment, influence, reach, degree, quality, satisfaction, improvement. Please do not forget that it must be possible for indicators to be measured, and they must be directly linked to the specified activity, and must be useful and easy to compile. For example, for a membership campaign activity, quantitative indicators could include the % increase in the number of members, number of member meetings, number of members present, and qualitative indicators could include an evaluation of satisfaction among the participants, assets obtained from new shares, etc.


�  Sub-total A + Sub-total B


�  Sub-total A X 100 ÷ Grand total revenues and contributions


�  Sub-total B X 100 ÷ Grand total revenues and contributions





17

